Attachment A
Technical Requirements
Request for Proposal Number 124065 O5


Bidder Name: ___________________________________________________________

Bidder should fully respond to each question in enough detail to allow for comprehensive evaluation of the response. Responses will be considered in evaluating Technical Requirements.

Please organize information in the way it is requested to aid in efficient and fair evaluation. Please note as frequently and clearly as possible how proposal elements further the overall program objectives listed in Section V.  A completed copy of this form must be submitted with the proposal response.

For each numbered requirement below, provide a detailed response describing your approach. Each sub-requirement (a, b, c, etc.) corresponds directly to Section V.D. of Solicitation 124065 O5.

	1 – DATA BANK
TECHNICAL REQUIREMENT RESPONSES

	 1.1
	Data Bank System Design and Development

	1.1.a
	Requirement: Develop a secure, scalable, and user-friendly digital platform that allows third-party approved service providers to upload verified CI scores for participating participants.

	
	Bidder Response: 





	1.1.b
	Requirement: Create an intuitive interface where participants can access their CI scores, track payment status, and monitor their historical data.

	
	Bidder Response:





	1.1.c
	Requirement: Design a backend system capable of storing and organizing large volumes of CI score data, with advanced search, filtering, and reporting capabilities.

	
	Bidder Response:





	1.1.d
	Requirement: Integrate a payment system that automates the issuance of incentive payments once a valid CI score has been received, verified, and confirmed.

	
	Bidder Response:





	1.1.e
	Requirement: Ensure API integration with third-party vendors who will upload CI scores, including verification of authorized vendors and standardizing data formats for seamless input.

	
	Bidder Response:





	1.2
	Data Security and Privacy

	1.2.a
	Requirement: Implement robust cybersecurity measures to protect sensitive data, including encryption of both in-transit and at-rest data.

	
	Bidder Response: 





	1.2.b
	Requirement: Ensure data privacy compliance with relevant regulations (e.g., GDPR, CCPA, or applicable federal/state regulations) to protect participants' confidential information.

	
	Bidder Response:





	1.2.c
	Requirement: Authenticate and verify third-party approved service providers to ensure only approved, verified entities can upload CI scores, minimizing the risk of fraudulent or erroneous data entries.

	
	Bidder Response:





	1.2.d
	Requirement: Conduct and report on an annual cybersecurity audit whose team includes Certified Information Systems Auditors (CISA), Certified Information Security Managers (CISM), or Certified Information Systems Security Professionals (CISSP).

NOTE: Demonstrate expertise in SOC 2, ISO/IEC 27001, and NIST cybersecurity frameworks to ensure a high level of technical scrutiny.

	
	Bidder Response:





	1.3
	Payment Processing Integration

	1.3.a
	Requirement: Automate incentive payments to participants based on predefined rules and thresholds determined by NDWEE once a valid CI score is confirmed.

	
	Bidder Response: 





	1.3.b
	Requirement: Integrate with banking or payment systems (e.g., ACH, digital wallets, or direct deposit platforms) to facilitate timely and accurate payments to participants.

	
	Bidder Response:





	1.3.c
	Requirement: Track and report payments in real-time, offering participants a clear view of payment status and transaction history.

	
	Bidder Response:





	1.4
	System Validation and Quality Assurance

	1.4.a
	Requirement: Test the platform thoroughly for functionality, scalability, security, and usability before launch.

	
	Bidder Response: 





	1.4.b
	Requirement: Perform continuous quality assurance (QA) and updates to ensure system stability and performance as usage scales up.

	
	Bidder Response:





	1.4.c
	Requirement: Review and conform to NDWEE’s Quality Assurance Project Plan (QAPP) for this project. See Attachment B

	
	Bidder Response:





	1.4.d
	Requirement: Provide support for future upgrades, including the ability to adapt to changing requirements or integration with additional functionalities (e.g., integration with carbon markets).

	
	Bidder Response:





	1.5
	User Training and Support

	1.5.a
	Requirement: Develop training materials (e.g., user manuals, video tutorials) to help both participants and third-party service providers navigate the platform.

	
	Bidder Response: 





	1.5.b
	Requirement: Provide ongoing customer support for technical issues, including troubleshooting and real-time problem resolution.

	
	Bidder Response:





	1.5.c
	Requirement: Set up a help desk or support center with multiple communication channels (e.g., phone, email, chat) to handle queries from participants, vendors, and administrators.

	
	Bidder Response:





	1.6
	Data Reporting, Analytics, and Evaluation

	1.6.a
	Requirement: Build robust data reporting features that allow program administrators to track submissions, analyze CI score trends, and generate customized reports.

	
	Bidder Response: 





	1.6.b
	Requirement: Enable advanced analytics that can monitor key performance indicators (KPIs), such as average CI reductions across the state, incentive payout totals, and farm-level improvements.

	
	Bidder Response:





	1.6.c
	Requirement: Integrate data export functionalities for ease of reporting to stakeholders, including the EPA and other regulatory bodies.

	
	Bidder Response:





	1.6.d
	Requirement: Provide quarterly reports to NDWEE summarizing: (i) Program milestones and accomplishments, (ii) Enrollment and participation statistics, (iii) Challenges encountered and mitigation strategies, (iv) Financial tracking and budget updates.

	
	Bidder Response:





	1.6.e
	Requirement: Submit comprehensive annual reports including: (i) Year-to-date summaries of all program activities, (ii) Cumulative financial statements, (iii) Assessment of program effectiveness and environmental outcomes.

	
	Bidder Response:





	1.6.f
	Requirement: Provide detailed environmental outcome data in each report, including: (i) Carbon intensity (CI) reductions (tons of CO₂-equivalent), (ii) Soil health improvements, (iii) Water conservation metrics.

	
	Bidder Response:





	1.6.g
	Requirement: Design and implement a robust monitoring and evaluation framework to assess: (i) Performance of grant-funded projects, (ii) Effectiveness of the CI Data Bank platform, (iii) Adoption rates and outcomes of regenerative/climate-smart practices.

	
	Bidder Response:





	1.6.h
	Requirement: Track and report against clear, quantifiable metrics including: (i) Tons of CO₂ reduced or avoided, (ii) Acres of regenerative practices adopted, (iii) Number and type of conservation practices, (iv) Changes in baseline vs. post-implementation CI scores.

	
	Bidder Response:





	1.6.i
	Requirement: Ensure open and auditable documentation of all program activities, financials, and outcomes. (i) Maintain a centralized reporting system or dashboard that supports data sharing with EPA, NDWEE, and other stakeholders.

	
	Bidder Response:





	1.6.j
	Requirement: Align all reports with applicable EPA and NDWEE guidelines and timelines. (i) Ensure proper documentation for audits, evaluations, and public recordkeeping.

	
	Bidder Response:





	1.7
	Maintenance and Updates

	1.7.a
	Requirement: Provide ongoing system maintenance to ensure the platform remains secure, up-to-date, and optimized for performance.

	
	Bidder Response:





	1.7.b
	Requirement: Offer post-launch updates to enhance functionality, fix bugs, and incorporate new features based on user feedback or evolving program requirements.

	
	Bidder Response:





	1.7.c
	Requirement: Monitor system performance to ensure 99.5% uptime reliability and quick resolution of any issues that arise.

	
	Bidder Response:










	2 – PI & CI GRANTS DIGITAL INTERFACE 
TECHNICAL REQUIREMENT RESPONSES

	2.1
	Interface Design and Development

	2.1.a
	Requirement: Develop a secure, scalable, and user-friendly digital platform that allows participants or approved third-party vendors to upload cropping data.

	
	Bidder Response: 





	2.1.b
	Requirement: Allow participants or approved third-party service providers to submit precision agriculture applications for program review and interface with NDWEE’s Grant Management software, if applicable, to manage participant grant payments.

	
	Bidder Response:





	2.1.c
	Requirement: Develop and include a Scenario Modeling Tool to generate “what-if” impacts such as switching to no-till, adding cover crops or using renewable energy such as biodiesel.

	
	Bidder Response:





	2.1.d
	Requirement: Create an intuitive interface where farmers can access their cropping data, track payment status, and monitor their historical data.

	
	Bidder Response:





	2.1.e
	Requirement: Design a backend system capable of storing and organizing large volumes of cropping data, with advanced search, filtering, and reporting capabilities.

	
	Bidder Response:





	2.1.f
	Requirement: Integrate a payment system, considering any NDWEE’s Grant Management software, that issues the grant payment once cropping data has been received, verified, and confirmed.

	
	Bidder Response:





	2.1.g
	Requirement: Ensure API integration with third-party service providers who will upload cropping data, including verification of authorized approved service providers and standardizing data formats for seamless input.

	
	Bidder Response:





	2.2
	Data Security and Privacy

	2.2.a
	Requirement: Implement robust cybersecurity measures to protect sensitive data, including encryption of both in-transit and at-rest data.

	
	Bidder Response: 





	2.2.b
	Requirement: Ensure data privacy compliance with relevant regulations (e.g., GDPR, CCPA, or applicable federal/state regulations) to protect participants' confidential information.

	
	Bidder Response:





	2.2.c
	Requirement: Authenticate and verify third-party approved service providers to ensure only approved, verified entities can upload cropping data, minimizing the risk of fraudulent or erroneous data entries.

	
	Bidder Response:





	



2.2.d
	Requirement: Conduct and report on an annual cybersecurity audit whose team includes Certified Information Systems Auditors (CISA), Certified Information Security Managers (CISM), or Certified Information Systems Security Professionals (CISSP).

NOTE: Demonstrate expertise in SOC 2, ISO/IEC 27001, and NIST cybersecurity frameworks to ensure a high level of technical scrutiny.

	
	Bidder Response:





	2.3
	Payment Processing Integration

	2.3.a
	Requirement: Automate incentive payments to participants based on predefined rules and thresholds once a valid cropping data is confirmed.

	
	Bidder Response: 





	2.3.b
	Requirement: Integrate with banking or payment systems (e.g., ACH, digital wallets, or direct deposit platforms) to facilitate timely and accurate payments to participants.

	
	Bidder Response:





	2.3.c
	Requirement: Track and report payments in real-time, offering participants a clear view of payment status and transaction history.

	
	Bidder Response:





	2.4
	System Validation and Quality Assurance

	2.4.a
	Requirement: Test the platform thoroughly for functionality, scalability, security, and usability before launch.

	
	Bidder Response: 





	2.4.b
	Requirement: Perform continuous quality assurance (QA) and updates to ensure system stability and performance as usage scales up.

	
	Bidder Response:





	2.4.c
	Requirement: Review and conform to NDWEE’s Quality Assurance Project Plan (QAPP) for this project. See Attachment B

	
	Bidder Response:





	2.4.d
	Requirement: Provide support for future upgrades, including the ability to adapt to changing requirements or integration with additional functionalities (e.g., integration with carbon markets).

	
	Bidder Response:





	2.5
	User Training and Support

	2.5.a
	Requirement: Develop training materials (e.g., user manuals, video tutorials) to help both participants and third-party service providers navigate the platform.

	
	Bidder Response: 





	2.5.b
	Requirement: Provide ongoing customer support for technical issues, including troubleshooting and real-time problem resolution.

	
	Bidder Response:





	2.5.c
	Requirement: Set up a help desk or support center with multiple communication channels (e.g., phone, email, chat) to handle queries from participants, vendors, and administrators.

	
	Bidder Response:





	2.6
	Data Reporting, Analytics, and Evaluation

	2.6.a
	Requirement: Build robust data reporting features that allow program administrators to track submissions, analyze cropping trends, and generate customized reports.

	
	Bidder Response: 





	2.6.b
	Requirement: Enable advanced analytics that can monitor key performance indicators (KPIs), such as no-till or other cropping trends across the state, incentive payout totals, and farm-level improvements.

	
	Bidder Response:





	2.6.c
	Requirement: Integrate data export functionalities for ease of reporting to stakeholders, including the EPA and other regulatory bodies.

	
	Bidder Response:





	2.6.d
	Requirement: Ensure open and auditable documentation of all program activities, financials, and outcomes

	
	Bidder Response:





	2.6.e
	Requirement: Maintain a centralized reporting system or dashboard that supports data sharing with EPA, NDWEE, and other stakeholders.

	
	Bidder Response:





	2.6.f
	Requirement: Align all reports with applicable EPA and NDWEE guidelines and timelines. Ensure proper documentation for audits, evaluations, and public recordkeeping.

	
	Bidder Response:





	2.7
	Maintenance and Updates

	2.7.a
	Requirement: Provide ongoing system maintenance to ensure the platform remains secure, up-to-date, and optimized for performance.

	
	Bidder Response:





	2.7.b
	Requirement: Offer post-launch updates to enhance functionality, fix bugs, and incorporate new features based on user feedback or evolving program requirements.

	
	Bidder Response:





	2.7.c
	Requirement: Monitor system performance to ensure 99.5% uptime reliability and quick resolution of any issues that arise.

	
	Bidder Response:









	3 – PROGRAM SUPPORT
TECHNICAL REQUIREMENT RESPONSES

	3.1
	Program Support

	3.1.a
	Requirement: Coordinate and prepare program materials, meetings, and engagement sessions associated with Deliverables 1 and 2.  

	
	Bidder Response: 





	3.1.b
	Requirement: Develop and manage program action list to ensure all efforts and initiatives are completed in a timely manner.

	
	Bidder Response:





	3.1.c
	Requirement: Conduct research to inform and advance concepts in relation to carbon intensity calculation and market opportunities.

	
	Bidder Response:





	3.1d
	Requirement: Facilitate meetings and calls with NDWEE as needed to ensure project success.

	
	Bidder Response: 





	3.2
	Communication Support

	3.2
	Requirement: Assist in communication and activities between NDWEE, producers, Nebraska Resource Districts (NRDs), contractors, and third-party service providers to the extent possible in relation to Deliverables 1 & 2

	
	Bidder Response: 





	3.3
	Sub-Contracting Management

	3.3
	Requirement: As may be necessary or prudent, the Contractor shall enter subcontracts or partner with various entities to perform all necessary program functions in a timely and efficient manner and be responsible for appropriate oversight, as applicable. NDWEE shall be consulted before subcontracts are executed that will require the use of funds from ONE RED.  

	
	Bidder Response: 





	3.4
	Data Security Management

	3.4
	Requirement: Ensure proper management and security of various types of sensitive and operational farm data including the development and management of the Nebraska Ag Data Bank and Grants Program where data integrity and security are paramount (Refer to Section V.F. of Solicitation).

	
	Bidder Response: 





	3.5
	Grant Program Implementation

	3.5
	Requirement: Assist grant program implementation including solicitations, application development, funding disbursement, monitoring, and reporting.

	
	Bidder Response: 





	3.6
	Documentation and Reporting

	3.6.a
	Requirement: Submit all technical specifications, security protocols, training materials and any other program documentation to NDWEE for review/approval in a timely manner.

	
	Bidder Response:





	3.6.b
	Requirement: Prepare internal and external project performance reports.

	
	Bidder Response:





	3.6.c
	Requirement: Archive records of compliance, Approved Service Provider (ASP) evaluations, and audit results.

	
	Bidder Response:





	3.6.d
	Requirement: Conduct post-implementation review with ASPs, if needed, and NDWEE team.

	
	Bidder Response:





	3.7
	Approved Service Provider (ASP) Coordination

	3.7.a
	Requirement: Manage subcontracts with 3rd Party ASPs Providers.

	
	Bidder Response:





	3.7.b
	Requirement: Assist in the development of criteria and procedures for ASP qualification and approval.

	
	Bidder Response:





	3.7.c
	Requirement: Develop and conduct oversight and monitoring approach for ASP performance.

	
	Bidder Response:





	3.7.d
	Requirement: Develop communication and reporting protocols between the Data Bank, producers, and ASPs.

	
	Bidder Response:





	3.7.e
	Requirement: Develop risk management and fraud prevention measures regarding ASPs.

	
	Bidder Response:
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